
How to Gain Access to the German Defence Sector

The German defence sector is experiencing unprecedented changes. 

With a newly flexible budget for defence spending, including a suspension of the “debt brake“ for de-
fence and security, there are significant opportunities for foreign companies to participate in the rapidly 
expanding defence market. However, navigating the procurement process in this sector requires exper-
tise and proactive positioning.

Key Points for Success:

Defence procurement in Germany is decentralised, with key roles play-
ed by the Federal Office of Bundeswehr Equipment (BAAINBw) and the Bun-
deswehr Planning Office. Understanding this structure is crucial for success. 

UNDERSTAND THE 
PROCUREMENT 
STRUCTURE

Act swiftly to position your products ahead of the upcoming procurement priori-
ties. Once these priorities are set, opportunities for new entrants may be limited. 

POSITION YOUR 
SERVICES EARLY

Visibility is key. Ensure your company, expertise, and product portfo-
lio are recognised by key decision-makers in the industry and government. 

MAKE YOUR  
COMPANY KNOWN 

Forge partnerships with established players in the defence industry to gain 
access to networks and experience that can enhance your market presence. 

PARTNER WITH  
ESTABLISHED 
COMPANIES 

The German defence sector has specific requirements and stakeholders. Profes-
sional advice can help you navigate complex procurement procedures and avoid 
costly mistakes.

GET  
PROFESSIONAL 
SUPPORT 
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Find out more about the German  
defence sector and other topics related 
to legal expertise in Europe and beyond:

With over 20 years of experience advising public clients, 
particularly in the defence sector, we have the experti-
se to guide you through the complexities of the German de-
fence procurement process. From initial contact to spe-
cific project support, we are here to help you succeed. 

Get in touch with us today!

WHY WORK 
WITH US? 
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